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Development Report

Authority
Enjoying and preferring to be dominant over others and in a clear position of authority over them.

How to Develop: 
• Volunteer to participate in initiatives/projects that require you to lead the direction of others. Think about

how you can effectively guide the behaviors of others.
• Consider how you have communicated to others when you are leading a project/initiative. Are there 

times when you could have spoke out more firmly to provide additional guidance? Write down what 
stopped you from being more assertive. Think about what you will do when you encounter these 
situations to be more vocal.

• Your responses suggest that you are likely to direct others when needed.  When taking a leading role, 
ensure your needs are also met.  Ask others for help if required; it will demonstrate your humility and 
resect for your colleagues.

• Think about a time when you led a project/initiative and you may have been overpowered by others 
during conversations. Make note of the circumstances in the situation and write down what you could 
have done to ensure that your voice was heard.

Concern for Others
Measure of desire to develop trusting relationships with others, being approachable, and making time to 
address others' personal and professional needs. Exercises empathy and compassion when dealing with the 
needs and problems of others.

How to Develop: 
• Take advantage of opportunities to include others in projects or assignments based on your knowledge 

of their strengths and skills.
• Consider delegating work to others on occasion and be careful not to spread yourself too thin when 

others come to you for support or help.
• You are a caring and compassionate individual who will place the needs and interests of others before 

your own when making decisions.  Ensure that you are clear about and express your own needs too.
• Help others develop their skills in considering others' perspectives. Interject when they might consider 

another coworkers needs, feelings, and concerns. Offer insight of what other perspectives might be.

Independence
Being autonomous, following one's own way of doing things, guiding oneself with little or no supervision, and 
depending mainly on oneself to get things done. Refers to the ability to work independently of others while 
maintaining long-term productivity. The degree to which one prefers working alone, making decisions by 
oneself, and carrying out work without the assistance of others.

How to Develop: 
• Evaluate your schedule and look for opportunities to take on individual projects, especially if you think 
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they will stretch your capabilities. You may have been asked to do individual tasks before, but do not be
afraid to challenge yourself.

• Your responses indicate you can work effectively by yourself, but do not want to at all times. A balance 
of individual and team work suits you best.  Discuss this with your manager so that they can support 
you and meet your needs to the extent possible.

• Review past projects you completed as an individual and review them. When and how were you most 
effective? Where is there room for improvement? Try to replicate positives and improve where needed.

• Find a coworker who is known to effectively work on their own. Ask them how they successfully 
complete projects with little to no help from others. Describe your own processes to them for working as
an individual and ask for ways you might improve.

Trust
Believing in others' abilities and intentions. Having faith in others; thinking that people are fundamentally good 
and mean well.

How to Develop: 
• You may be overly accepting of others and may overlook problems or negative issues. Think about how

you can evaluate people and situations in a more critical manner.
• Your responses suggest that you think the best of other people. Your trusting nature means that you 

will always want to give other people the benefit of the doubt.  If you perceive that a colleague is 
significantly less likely to be trusting in their relationships, and perhaps in their interactions with you, 
discuss this with them.  You may find discussing the matter will be useful to adjust their (or your own) 
preferences in some contexts.

• You have a tendency to trust others and believe what they say relatively quickly. Try to not to 
immediately accept other's excuses or reasons. You may need to ask questions to truly understand 
what may be occurring.

• When working on a project with others, you may not see a reason to question or probe for further 
clarification. Think about how you may be able to critically evaluate others' opinions and create 
constructive conversation.

Self Confidence
The degree to which a person trusts their own judgment and abilities and believes in their own effectiveness. It
refers to a person's level of self-assurance, which is not necessarily linked to their level of outgoingness. It 
looks at how a person reacts to criticism - do they accept it or does it make them feel undermined and 
subsequently reduce their effectiveness.

How to Develop: 
• When you see a need or problem that you wish someone would address, share your thoughts with 

management and indicate your willingness to do something about it.
• Consider volunteering to make presentations or to facilitate team meetings.

• Focus your efforts on high-payoff activities and goals that may require a stretch for you or take you 
beyond your comfort zone.

• Your responses suggest that you generally have a positive self-image and feel that you can handle 
responsibility effectively.  Nevertheless, when you take on new challenges, you might find that you do 
not always get things right straight away.  Accept that as part of your learning experience and remain 
committed to delivering on your commitments.
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Self Control
Maintaining composure, keeping emotions under control even in very difficult situations, controlling anger, and 
avoiding aggressive behavior. Refers to the ability to avoid being hostile, temperamental, high-strung, irritable, 
or touchy. The degree to which one can control emotions at work.

How to Develop: 
• Take time to understand the types of emotions you are feeling at work and the impact they are likely to 

have on others around you. Customize new approaches, adapting your emotional responses to the 
needs of your audience.

• Are you aware of how you come across to others? Think about discussions or situations where 
individuals have felt that you could have shown less emotion. Actively invite individuals' feedback to 
identify potential areas for improvement.

• Reflect on a recent time when you have responded emotionally to a situation. Why did you respond in 
this way? How could you have reduced your level of emotion or used it in a more constructive way to 
achieve the best possible outcome?

• Your responses suggest that you are likely to be forthcoming with your emotions, openly sharing how 
you feel with those around you. Be alert to specific situations where it may be appropriate to conceal 
your emotions.  For example, others may be more receptive to particular ideas and suggestions if you 
express them unemotionally, being more rational and objective instead.  You may find it useful to adapt 
your communication style accordingly.

Stress Tolerance
An individual's ability to draw from personal and professional resources in order to reduce the degree to which 
stress is experienced.

How to Develop: 
• Consider being a coach or a mentor to someone in your organization, especially a team member who 

struggles with stress management or adjusting to organizational change.
• Recognize that others may benefit from your ability to remain calm during stressful times. Document 

and share methods of dealing with stress that you have learned or discovered and/or offer to lead 
efforts that support stressful initiatives (e.g., a reorganization or acquisition).

• Consider taking coursework in mediation to maximize your ability in this area; serve as an informal 
mediator in professional situations. Volunteer as a community mediator to continue to develop this skill 
area. Look for volunteer opportunities through resources such as www.volunteermatch.org.

• Your responses suggest that you tend to remain relaxed and secure when under intense pressure and 
stress, responding confidently to challenges and maintaining a controlled, professional demeanor.  
Consider however that there will be times when showing some emotion is useful, to build rapport with 
others or impress the importance of a message on them.  How might you express yourself most 
effectively in those situations?

Competitiveness
Having the desire to outperform others, to "beat" other people, to "win." Refers to the degree to which one 
seeks and is motivated by competitive environments and situations.

How to Develop: 
• Your responses suggest that you are moderately competitive. Thus, while being as keen to compare 
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favorably to others as most people, the desire to beat others is not a major driver. Consider how you 
can support others who are more or less motivated by competition, to balance their preferences and 
ensure a supportive working environment.

• Try to review situations with a manager or mentor when you have felt it necessary to behave in a 
competitive manner. Why did you decide to behave competitively and how effective was it?

• Review specific situations in the past when you would consider yourself to have been very competitive; 
what were the specific circumstances that meant you had to win and how did others react to your 
competitiveness? How effective was your competitiveness in these situations and what would you do 
differently to enhance your effectiveness?

• Remember that showing a competitive nature can be disruptive to others while lacking a competitive 
side may be seen as lacking drive. Think of how to strike a balance between these and how you would 
modify your behavior in the future.

Decisiveness
Being willing to make decisions in the absence of complete information. Remaining committed to a decision 
amidst controversy and doubt. Demonstrating the courage of one's convictions, even when things at first are 
not going well. Avoiding deferring decisions upward.

How to Develop: 
• You may be missing out on some good opportunities at work as a result of taking a more considered 

approach than necessary to decision making. Next time you are feeling indecisive due to the perceived 
risks in making the wrong decision, try to take a calculated risk by asking yourself the following 
question: "What is the worst thing that can possibly happen?"

• Identify a work colleague whom you know to be very quick at making decisions; try to establish what 
factors they use to help with their decision making and how you can incorporate them into your own 
processes.

• Your responses suggest that you are careful to weigh things carefully looking at all the options before 
making decisions.  When you have a deadline for a decision, ask a colleague to help you overcome any
obstacles you perceive to reaching the decision.  You could also benefit from imposing deadlines on 
yourself for less important decisions so that you can take action more promptly.

• Has there been a recent decision that you avoided making until it was too late? Review with a 
colleague what the disadvantages were of delaying this particular decision and try setting yourself a 
deadline to reach your final decision in future.

Energy
The internal drive to be active and get things done; to have sustained energy to accomplish work tasks. This 
includes the ability to work vigorously toward a goal or objective and to work wholeheartedly with constant 
determination.

How to Develop: 
• Your energy levels seem to be lower than others; why do you think that is and what impression do you 

think that makes on others? Seek out activities that make you feel more excited. Your lower energy 
level may be due to the fact that you find your work boring or unmotivating.

• Your responses suggest that you are less energetic and vigorous than others and are careful to ensure 
that the work demands do not impose on your life outside of work. Others are likely to show higher 
levels of motivation at times.  Consider how you can support their efforts, within your preferences, so 
that you do not miss opportunities to do varied work or demanding but rewarding projects.

• What can you do to increase your energy levels? Consider incorporating regular exercise, a good diet, 
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and plenty of rest into your lifestyle. These factors have been shown to increase overall energy level.
• Develop a list of things you can do to rejuvenate yourself when your energy is low. Solicit ideas from 

others on what they do to revitalize themselves during times of low energy (e.g., stretch breaks; taking 
a walk; switching tasks).

Assertiveness
Able to express their own needs and agendas clearly to others.

How to Develop: 
• Your pattern of responses suggests that you balance the need to be heard with the willingness to listen 

to others.  When you observe others who are more or less outspoken than you, consider how you can 
help them contribute more effectively so that everyone benefits from the discussions.

• Rather than backing down next time you are challenged by someone who is more assertive than 
yourself, see how they react if you refuse to accommodate them. Don't let them intimidate you - you are
free to answer as you wish.

• Taking a stand on tough issues requires confidence in what you are saying as well as the humility to 
acknowledge that you might be incorrect. Prepare to take the lead on tough issues by working through 
your statements internally until you can readily state in a few concise sentences where you stand on 
the issue and why. Anticipate counterarguments and be prepared to defend your position.

• Make a list of those work situations where you would like to be more assertive. For example, when 
challenging your manager, when delegating unpopular tasks, or when getting your point across at 
meetings. Get feedback on how your colleagues perceive your behavior in these situations.

Influence
Being able to win other individuals over or to gain their support for an action or cause. Convincing others to 
adopt a preferred course of action.

How to Develop: 
• Your responses suggest that you have a preference for influencing others and promoting your ideas. 

You also suggest that you enjoy changing others' plans and ideas.  Always show respect for the values 
and beliefs of others by taking time to ask questions and listen to their views, to ensure that you fully 
understand their position before trying to change it.

• To what degree do you consider your influential nature to be an advantage or a disadvantage? There 
may be occasions when it is not possible to negotiate on a particular issue. Thinking about times when 
this has been the case in the past, how did you deal with this situation? Think about how you might deal
with these kinds of situations in the future and how you could add value to others by compromising 
within the situation.

• Review work circumstances that have led you to be defiant in the past. Rather than just promoting your 
ideas and opinions in meetings, build support for other people's ideas by expressing your agreement 
with their original comments, perhaps adding to them. Appreciate and protect other people's points of 
view when you believe it is appropriate.

• Reflect upon whether your influencing style tends to be more confrontational or more cooperative. Do 
you adapt your style for the sake of new clients or colleagues? Remember that it is probably not a good
idea to lose a well-established relationship just for the sake of one deal, or of winning one debate.

Social Assuredness
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Appearing confident and engaging in a wide range of social situations.

How to Develop: 
• Remember that others may not always feel as confident as they appear. It is our outward appearance 

that may make our discomfort visible to others. This can sometimes increase our nervousness. 
Observe others who always look confident. What do they do? How do they look? Then focus on 
modeling those behaviors.

• When interacting with others be sure to maintain good eye contact, speak in a voice that is firm, but 
pleasant, and listen fully to what someone is saying and let people know you have heard them.

• Your responses suggest that you may seem reserved and may hesitate in speaking up or taking charge
in a consistent fashion. You leave the talking to others, preferring to keep your thoughts to yourself until
asked.  At times when you're in the company of others but do not feel inclined to contribute to the 
discussion, you can still express interest and remain involved by visually following the conversation and
making eye contact with the speakers, indicating your agreement or empathy with gestures (e.g. 
nodding) and maintaining open body language.

• When you are nervous about an unfamiliar social situation, try to rehearse what you are going to say or 
do several times, so you can do it as naturally and confidently as possible.

Social Sophistication
The preference and ability to exhibit tactfulness and diplomacy versus candor and often brutal honesty.

How to Develop: 
• While it is important to you to balance your style of communication, you may find it easier to adopt a 

particular style when dealing a particular person or a specific type of work. Colleagues and clients will 
expect consistency in the way you deal with them so ensure that is what you do.

• Be mindful of the need to be flexible in how you communicate. It is probably something that you 
naturally do, but make sure that you  are aware of the various approaches you use and how effective 
they have proved to be in the past.

• Creating a balance between being sensitive and candid can be difficult so make sure to review how you
communicate difficult messages or in difficult situations, possibly asking others for feedback on how 
you are perceived.

• Your responses suggest that you try to balance a tactful and diplomatic approach with an element of 
candor and frankness.  You will no doubt notice at times that you have colleagues who are less skilled 
at communicating effectively in some situations, or when delivering particular messages.  Using your 
tact and honesty, discuss with them how they might be more effective in expressing their messages 
honestly and without causing offence.

Adaptability
Being open to change (positive or negative) and to considerable variety in the workplace. The extent to which 
one is comfortable with change and willing to modify behavior accordingly versus being rigid and preferring 
things stay the same.

How to Develop: 
• By focusing on change and looking for new ways of doing things there is a danger that you may not 

focus fully on the tasks of your role. Try to ensure that you do not become overly dependent on seeking
variety and change at the cost of carrying out your regular tasks and duties.

• Think about times when you have worked in environments where there was a lack of variety. How did 
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you cope in these unchanging or routine situations? Remember that some tasks will involve some 
degree of routine. Try to remain positive if this situation is unavoidable.

• Your responses suggest that you have a preference for doing new things - you may well even lose 
interest in unchanging environments. You also suggest that you enjoy and adapt well to changing 
circumstances.  When facing change with others, consider how you can make it easier for them to see 
the positive in the situation.

• Try to participate in projects that will give you the additional experience of having to deal with different 
issues/people so that you can further improve your confident approach to unpredictable situations.

Analytical
The extent to which people prefer making decisions based on data and facts; a preference for solving 
problems in a logical, systematic fashion.

How to Develop: 
• Offer to review documents or processes to spot potential problems.

• Identify when either more analysis may be needed for more complex problems or when less may be 
needed for decisions that need to be completed quickly.

• You take an analytical approach, but are happy to use more intuitive insights which help clarify issues. 
You work through logical procedures to understand issues and situations in depth, but not to the 
exclusion of gut feel.  Consider how you can support others in similarly considering their alternatives 
when making decisions.

• Volunteer for special projects or strategy-formulating tasks outside your normal work responsibilities.

• Take an active role in projects that require good analytical skills and document the process you use to 
arrive at solutions and conclusions. Share those process notes with others who are still developing this 
ability.

Compliance
Being comfortable with rules and authority at work; maintaining the status quo and staying in compliance with 
policies.

How to Develop: 
• Practice seeking solutions on your own before you request assistance or direction from your manager 

or supervisor.
• Your responses suggest that you rely heavily on having rules and set procedures to work with and 

prefer having a defined chain of command. Working environments are not always so easily defined, so 
be willing to seek support to find ways to be effective when rules and procedures are not clearly 
defined.

• Seek out opportunities to work on a creative project or with a project that has shifting priorities may be 
helpful for development and performance.

• Recognize that the familiarity of the status quo may be overrated. Look actively for improvement 
opportunities and discuss them with your manager or supervisor.

• Expect to experience discomfort when faced with ambiguous situations. Look for a variety of options 
and alternatives rather than expecting to find one path that is clearly "right."

Innovative
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Creativity and alternative thinking to develop new ideas for and answers to work-related problems. The degree
to which one is creative in generating new ideas and solutions to old and new problems. Refers to the 
tendency to think of new approaches to work and preference for experimentation.

How to Develop: 
• By focusing on constant/radical change and looking for new ways of doing things there is a danger that 

you may not focus fully on the tasks of your role. Try to ensure that you do not become overly 
dependent on seeking variety and change at the cost of carrying out your regular tasks and duties.

• If you are the one driving innovation, be sure to explain the rational for any pending changes. Everyone 
will not be as open to change as you, so make sure to schedule periodic updates and reminders to 
those involved or affected while the changes are taking place. You cannot over-communicate the need 
for change or the new direction.

• Your responses suggest that you have a preference for creating new things at work - you may well 
even lose interest in static environments.  Take time to look ahead, beyond this year, to what you'd like 
to achieve in future.  Plan how you will achieve those longer-term goals.  Then, when your current work 
seems less stimulating or exciting, remind yourself that it may be necessary to be patient in order to 
achieve worthwhile goals.

• Identify which ideas are being carried out for the purposes of innovation and give those efforts more 
room for mistakes and missteps. Make sure to debrief regularly about what is being learned and specify
the point in time in which the idea will be evaluated for implementation. This will help keep innovation 
moving forward.

• Ask your colleagues for feedback whenever you put forward a new idea; how feasible is it? Don't forget 
to consider the pros and cons, and the risks and benefits, of any new idea that you put forward at work.

Dependability
Being reliable, responsible, dependable, and fulfilling obligations. The extent to which one can be counted on 
to deliver on all promises, to fulfill commitments, and be accountable for results (good and bad). Refers to the 
tendency to see things through to completion and behave responsibly.

How to Develop: 
• Consider what level of commitment and conscientiousness is required on a project-by-project basis. 

Some will need higher levels of accountability and others will need less due to the fact that each project
has different levels of complexity.

• In terms of your personal work responsibilities, it is important to ensure that you do not lose sight of 
deadlines and implementation issues. Be aware of the impact of these aspects of your behavior on 
others and on how they may perceive you as a consequence.

• One way of being seen as more conscientious at work would be to consider where there is the 
possibility for potential crisis. Make management and your colleagues aware of these and have action 
plans in place to deal with them.

• Your responses suggest that you are as reliable and conscientious as most people and will take 
ownership for your own work. You can be relied upon to perform and hold yourself to accepted 
standards.  Recognize that others may have different working styles; avoid making assumptions that 
others will be meet your needs if you do not express them clearly.

Detail Orientation
Being careful about detail and thorough in completing work tasks. The extent to which one is highly organized, 
neat, clean, deliberate, and exacting. Refers to the tendency to keep track of a wide variety of details.
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How to Develop: 
• Coach or mentor those who lack the same level of attention to detail that you have in order to improve 

their own accuracy.
• Offer to review important reports, proposals, or other documents or project work in order to catch errors

or bring up issues no one else may have considered.
• Too much attention to detail can hinder efficiency, especially on less critical tasks. Continually consider 

whether the time you are spending on a task to ensure it is 100% accurate could be better spent on 
tasks that are more critical to your team or organization.

• Your responses suggest that you strongly prefer to focus on the details and are able to commit the time
and attention needed to deliver extremely accurate and precise work. Acknowledge that others may not
be inclined to pay as much attention to detail and that you will need to be clear on your requirements of 
them, perhaps also allowing time to check their work if you need it to meet very high standards.

Integrity
Being honest and avoiding unethical behavior. The degree to which one is honest in all dealings with others 
and avoids any hint of ethical compromise. Refers to the tendency to behave in an honest fashion and always 
tell the truth.

How to Develop: 
• Review specific situations in the past when you would consider yourself to have had high integrity in 

dealing with a problem; what were the specific circumstances that meant you had to determine right 
from wrong and how did others react to your choices? How effective were your decisions in these 
situations and would you have done anything differently? How can others learn from your positive 
choices?

• When having a defined line of what is right and wrong, it's important not to make others feel like they 
lack integrity. Such strict boundaries can make others resent you. Seek feedback regarding instances 
when you may have reacted without considering others' feelings.

• Think about how you can leverage your integrity so that it promotes integrity in others. What sorts of 
things can you do in the work place to promote/model high ethical standards?

• You have a strong sense of morals and ethics at work and will be seen as full of integrity and candor.  
Be aware that others may reflect different standards in their behavior.  Be observant to discern when 
others' values are different from yours, so that you can ensure you do not have misunderstandings.

• It's important to remember to have integrity in your day-to-day dealings, but also to acknowledge and 
praise ethical behavior of others. Think of a time when you praised someone for making an ethical 
decision or owning up to a mistake. What sort of language did you use and did you praise them for 
taking responsibility for their decisions?

Organized
The extent to which one organizes and structures their work, taking a highly methodological and systematic 
approach to solving problems and planning work.

How to Develop: 
• Try to work with somebody who is less organized than yourself; not only can you help them become 

more organized, but they may also show you when not to go to a high level of detail without 
compromising the quality of the output produced.

• It is possible that through your highly structured and organized approach that you can be seen by 
others as inflexible. Always ensure you have thought about alternative options and ways of 
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approaching tasks to avoid becoming too rigid in your thinking.
• Keep in mind that other people may not like to work in as highly organized a manner as yourself; try not

to insist on your own levels of a preference for a methodical approach.
• Your responses suggest that you prefer to use a flexible approach, rather than a structured, methodical 

approach.  Technology is improving all the time and there are several workplace tools you can use to 
be more efficient and effective in your planning and organizing.  Investigate which tools would work 
best for you and try working with them.

• It is important not to depend on a highly structured, planned approach in all situations. Certain 
situations may require a more flexible approach in order to respond to new and unexpected events. In 
these instances, try to be open to the idea that a more flexible approach might be more successful than
a highly planned and structured approach.


