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Introduction to Motivation Report
General Introduction
The Motivation Questionnaire defines motivation in terms of the satisfaction of needs. The purpose 
of this report is to highlight the needs most important to you.  The questionnaire measures 12 
motivating factors grouped into three sets of needs: environmental, interpersonal and intrapersonal.

Environmental Needs Interpersonal Needs Intrapersonal Needs
• Activity

• Comfort & Security

• Financial Reward

• Structure

• Competition

• Power & Progression

• Recognition & Status

• Relationships

• Achievement

• Autonomy

• Creativity & Interest

• Growth

The report output is based on the responses given. Therefore, the accuracy is dependent, in part, 
on both your honesty and self-awareness.  This report should be kept confidential and is valid for 12
months.

Report Structure
This report identifies the relative importance of all the motivation factors, but focuses in particular 
on the three most important factors and the least important factor in motivating you.  The Critical 
Motivation Summary provides for each motivator the following:

• Descriptive Points – the specific needs most important to you

• Associated Issues – the pros and cons of that factor

• Role or Career Considerations – the types of jobs typically most appealing to similarly 
motivated people

• Action Points – steps that can be taken to satisfy your needs
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Importance of Motivation Factors

The importance of the motivation factors have been rank ordered below, from most to least important for 
you.

Rank Motivating Factor

1 Autonomy
2 Achievement
3 Recognition
4 Growth
5 Relationships
6 Power and Progression
7 Creativity and Interest
8 Comfort and Security
9 Structure
10 Financial Reward
11 Competition
12 Activity
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Critical Motivation Summary
Top Three Motivators

Autonomy: Motivated by having control over own activities, having the 
authority to organize their own work, and being free of close supervision or
strict procedures

Descriptive Points

• Prefer independence

• Motivated by being allowed free rein to plan and organize your 
own work

• See close supervision as a hindrance rather than a help

• Need control over how you do your job

Associated Issues

• Likely to work on own initiative

• Will require little or no supervision

• Likely to enjoy working independently if and when required

Role or Career 
Considerations

• Work that allows self-regulation with minimal supervision

• Work that puts a high value on individuality

• Employment in organizations which place little emphasis on rules 
and procedures

• Self-employment

• Academic work

• Some form of self-employment

• Artistic pursuits

• Consultancy work
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Top Three Motivators

Achievement: Motivated by sense of achievement, reaching challenging 
targets, achieving 'great' things, and hitting specific goals

Descriptive Points

• Set ambitious goals and targets

• Have a high sense of achievement

• Be future-focused

• Try things that stretch your abilities

Associated Issues

• Likely to work hard and with diligence in order to hit ambitious 
goals, particularly when failure is a distinct possibility

• Will actively seek out challenges and is likely to be seen as a high
achiever

Role or Career 
Considerations

• Roles or careers which offer constant and continuous challenges

• Positions which provide recognition of individual achievement

• General business and entrepreneurial positions

• Roles or careers which offer a strong sense of achievement 
through exercising experience and knowledge and stretch the 
scope of your abilities

• Opportunities more likely to be found in larger organizations

• Avoiding highly stable, certain, or routine roles

• Preference for a role will be different based on the person's 
interests e.g. being a technical expert, mentor or developer of 
people, or developing of a wide range of skills
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Top Three Motivators

Recognition: Motivated by praise, encouragement and public recognition 
for what they have done

Descriptive Points

• Expect to be praised and rewarded for work well done

• May tend to broadcast your achievements at work in order to gain 
the respect of your colleagues

• Need the recognition and attention of those around you

• Like to share successes with others

• See signs of status as important

• Interested by what others think of you

Associated Issues • Likely to be seen as ambitious, but wants to be seen as a team 
member who celebrates own and team successes

Role or Career 
Considerations

• Roles which provide recognition on a regular basis

• Organizations which have formal recognition programs as well as 
a culture which celebrates success

• Roles which offer achievable and appropriate material and status 
rewards

• Employment that offers the opportunity to gain recognition as an 
expert in an advisory or consultancy capacity

• Organizations with clearly delineated job titles by level or 
responsibility

• Employment which offers recognition through promotion or 
material reward
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Critical Motivation Summary
Least Important Motivator

Activity: Motivated by having multiple demands, staying busy, and 
working longer hours on many projects

• Avoids working more than expected hours and may find it important to ensure that work does 
not impose too much on home life

• Is less likely to seek out work when not busy and happier when work is less hectic

• May find busy work environments unmotivating and experience stress from constant demands 
on your time and effort
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Critical Motivation Summary
Actions

Autonomy

Actions: 

• Seek projects that require an independent working style that enable self-organization and 
management.

• Identify the areas of work that are constrained by close supervision. Generate suggestions for how 
more independent working can be achieved and the benefits of it to others.

• Establish interaction styles and support that is required for effective independent working.

• Seek empowerment by stating the need for self-organization and gaining decision-making authority.

Achievement

Actions: 

• Participate in discussions on performance goals, making sure that each goal has a deadline and 
progress can be tracked. Individuals are more likely to feel like they are being held accountable for 
their work when their progress is being tracked.

• Determine targets that are challenging and realistic and measure progress towards goal 
accomplishment.

• Seek more challenging assignments and important roles on critical projects. Individuals achieve more 
when they have a challenge where failure is a real possibility.

• Celebrate the achievement of difficult goals and develop strategies for improvement where required for
achievement.

Recognition

Actions: 

• Consider opportunities or projects which have a wide exposure to many people in order to gain 
visibility of work that requires  acknowledgement and recognition. Research has shown a strong 
relationship between recognition and motivation.

• Look for extra-curricular activities where additional effort can be praised and shared with others.

• Review and establish the most appropriate job title that is relevant to the knowledge, skills and 
responsibilities that is required for the role. Status and pride enhances a positive attitude and 
motivation for continued success.

• Participate in a "review and planning session" to improve recognition and repeat in a regular cycle: (1) 
Review and discuss responsibilities, (2) Discuss goals and objectives for the next six months, (3) 
Feedback on the previous month's accomplishments and performance, and (4) Long-term goals.
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Motivation Factors Index
Environmental needs: Those which relate to material aspects of work such as work conditions,
work-life balance, money, equipment, and sense of safety and security

• Activity 
Motivated by having lots to do, enjoy multiple demands, staying 
busy and willing to work longer hours 

• Comfort and Security 
Motivated by safe and secure work environments, good work 
conditions, well defined terms and conditions of employment, job 
security 

• Financial Reward Motivated to work harder and longer in return for money and other
forms of material reward; concerned with increasing remuneration

• Structure Motivated by a highly regulated and organized work environment, 
liking clearly defined structures and clear guidance 

Interpersonal needs: Those which emphasize the need for interaction with others and how we 
relate to others

• Competition Motivated by benchmarking performance against others, working 
in competitive environments

• Power and 
Progression 

Motivated by having the opportunity to exercise power and 
authority, taking responsibility for others, and being promoted into 
positions which allow you to manage, control and reward the 
activities of others directly

• Recognition  Motivated by praise, encouragement, and external signs of 
recognition for what they have done

• Relationships 
Motivated by opportunities to build lasting relationships with 
others, interact with people constantly, and caring for and helping 
others

Intrapersonal needs: Those which relate to how individuals see themselves and their work in 
terms of personal achievement, growth, inherent interest, opportunities for creativity and 
personal development

• Achievement Motivated by sense of achievement, setting challenging targets, 
achieving 'great' things and hitting specific goals

• Autonomy 
Motivated by having control over own activities, having the 
authority to organize their own work and being free of the close 
supervision by a manager or strict procedures

• Growth Motivated by the opportunity to develop, train, and acquire new 
skills

• Creativity and Interest 
Motivated by inherently interesting work environments which offer 
variety and the opportunity to bring innovative and creative 
solutions 


